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Growing a great team doesn’t happen accidentally. It takes commitment,
skill and a bunch of great strategies. Remember, no two teams will operate
in exactly the same way, so if you're leading a team, make sure you keep
tweaking your tools to make them work for you.

The tips in this book were complied by participants of the 2018 Tonic
Conference. The questions at the top of each page were simply used as
conversation starters, so the ideas presented may go wider (and deeper)
than the questions asked. Take a look through each page and consider how
the ideas, information and advice might work for you and your team.

Good luck!



What makes a high functioning team?
What does good team culture look like?







The best team | have ever been
a part of used to...







One thing | remember about my
favourite boss:







When | first started leading a team,
| wish | knew:







When it comes 1o leading teames,
| wish | had:







My one piece of advice for
leading team:s is:







How do you recruit volunteers?




How do you induct new people
into the organisation?




How do you develop individual volunteers?
How do you adapt roles to meet a
volunteer’s strengths?

How do you encourage initiative and
innovation from individuals?







How do you ensure feam members feel
appreciated?

What has been your most well received
appreciation activity?

How could you improve how you show
appreciation to your team?







How can we attract skilled staff with

low salary budgets?

How are staff awarded in your organisation?
What do you do to ensure staff feel valued?







How do you celebrate diversity in your team?
Do you actively recruit for diversity?

What does diversity mean to you?

s it important to have a diverse team?

How can you encourage diversity?







How do you manage performance?
How do you deal with toxic behaviour?
How do you exit volunteers when necessary?







How do you manage conflict

between members of your team?

Do you have a conflict resolution policy?
What kind of things do you include in your
code of conduct?







How do you plan for succession with staff,
trustees and volunteers?

Do you have an emergency succession plan
for your CEO?

How do you ensure people move on to make
space for new people?
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