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Fit for Funding 

Thanks to all those who attended yesterday's 'Fit for Funding' session facilitated by Liz Stephenson 
from DIA.  Liz reminded us all to check out the resources available on the DIA website, Community 
Matters (https://www.communitymatters.govt.nz/).   

So, what are the funders looking for? Liz told us to think about what difference your organisation is 
making, think strategically ... organisations should have a Strategic Plan and an Annual Plan so that 
funders can see where the project to be funded 'sits'. Build on what is happening. Tell the 
stories. The stories are important.  

 
If you haven't got a strategic plan, contact Liz at DIA (liz.stephenson@dia.govt.nz) - she is able to 
facilitate a three hour strategic planning workshop for your organisation.  “You need to agree where 
you are going and how you will get there." 
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